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THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: Behavioral Health And Recovery Services BOARD AGENDA#: *B-8 
-------

AGENDA DATE: July 26, 2016 
SUBJECT: 
Approval to Adopt the Fiscal Year 2016-2017 Mental Health Services Act Plan Update for a 
Suicide Prevention Hotline and Authorize the Behavioral Health Director to Submit the Plan 
Update to the Mental Health Services Oversight and Accountability Commission 

BOARD ACTION AS FOLLOWS: No. 2016-385 

On motion of Supervisor_ 9~~Ii~.fl- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , Seconded by Supervisor _\l\l.ith.rpw _______________ _ 
and approved by the following vote, 
Ayes: Supervisors: _QJ~deo .. Witb[QW .. P_Etl\llPrtlai ... .smd_ C]l_aj(l!lPil_IY'l.9J1Jeitb _____________________ - _ - - _ - - - - - - - - -
Noes: Supervisors: _____________ N911_e ______________________________________________________________ _ 
Excused or Absent: Supervisors: 9_h_i~§9 ____________________________________________________________ _ 
Abstaining: Supervisor: ________ -~9.fl~ ______________________________________________________________ _ 

1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 

MOTION: 

ATTEST: of Supervisors File No. 
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Message from the Director 

 
Behavioral Health and Recovery Services (BHRS) is pleased to share this Mental 
Health Services Act  (MHSA) Plan Update as we continue our mission to transform 
mental health services in Stanislaus County. This document serves as a follow up to 
the Annual Update FY 2016-17 that is scheduled to the Stanislaus County Board of 
Supervisors on July 19, 2016. Upon its adoption, it will be forwarded to the Mental Health Services Oversight 
& Accountability Commission within thirty days. 
 
This Update includes a proposal approved by the Stanislaus County Representative Stakeholder Steering 
Committee to fund the Central Valley Suicide Prevention Hotline under the Prevention and Early Intervention 
component of MHSA.    
 
With vital input from community stakeholders and an emphasis on client driven and family focused services, 
this MHSA Plan Update is a second blueprint of our recovery driven work to help transform the lives of those 
living with mental illness in Stanislaus County. 
 
Sincerely, 
 
 
 
 
Madelyn Schlaepfer, PhD  
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COMMUNITY PLANNING AND LOCAL REVIEW PROCESS 
 

Who Participated? 

Stanislaus County Behavioral Health and Recovery Services (BHRS) conducted community program 
planning and local review processes for this Plan Update. As in the past, BHRS continues to engage 
stakeholder input for the purpose of creating transparency, facilitating an understanding of progress and 
accomplishments, and promoting a dialogue about present and future opportunities. 

While all community members are welcome to participate in MHSA planning processes, there is a 
Representative Stakeholder Steering Committee (RSSC) charged with providing important input about 
funding priorities. BHRS was very pleased to have a significant number of consumers, both youth and 
adult, attend the meetings this year.   

Developing a Plan Update 

Preparations to develop a Plan Update began following the end of the 30-day review and public comment 
period for the MHSA Annual Update Fiscal Year 2016-2017. The request to allocate additional funds for 
the Central Valley Suicide Prevention Hotline (CVSPH) due to significantly greater call volume from our 
County over last year. The request for more funding for  CVSPH, which is part of Prevention and Early 
Intervention (PEI), came after the planning and review for the MHSA Annual Update was concluded so it 
was not included in the Annual Update. 

A special meeting was convened on June 3, 2016 for stakeholders to consider a request from Behavioral 
Health and Recovery Services (BHRS) to make a program funding change to help support the County’s 
Suicide Prevention Innovation project.   

The planning process for this Plan Update was discussed at BHRS Senior Leadership Team meetings 
but the ultimate endorsement of the proposed plan resided with the RSSC. During the June 3 meeting, 
stakeholders were presented with the proposal to augment funding for CVSPH and a Gradients of 
Agreement1 approach was used to determine whether or not there was sufficient agreement for them to 
move forward and approve the program change.  

Stakeholders present for the meeting endorsed the Prevention and Early Intervention plan. Details of the 
plan are listed in the PEI section of this Plan Update.  

Community Stakeholders and Activities 

The MHSA Representative Stakeholder Steering Committee (RSSC) was vital to this community planning 
process. The committee is comprised of all required local and diverse stakeholders from various sectors 
and communities in Stanislaus County. BHRS community partners and consumers also play important 
roles on the committee. 

 The committee sectors/communities are as follows: 

• Diverse Communities                                             
• Education 
• Health Care 
• Social Services 
• Senior Services 
• Consumer Partners 
• Family Member Partners 
• Health Care: Public/Private 
• Stanislaus County Regional Areas 
• Stanislaus County Chief Executive Office 
• Contract Providers of Public Mental Health Services 
• Stanislaus County Courts 
• Housing: Public/Private  
• Veterans 

                                                 
1 Community at Work developed the initial version of the Gradients of Agreement. Luminescence Consulting has refined this tool 
and BHRS uses it to facilitate deliberative processes. 
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• Law Enforcement 
• Probation Department 
• Public Mental Health Labor Organization 
• Behavioral Health and Recovery Services (BHRS) 

 
Mental Health Board members attend the meetings as well but not as voting members. 
 

The following meeting was held as part of the community stakeholder process for this Plan Update: 

June 3, 2016 - The RSSC convened to learn about a funding recommendation for Prevention and Early 
Intervention (PEI). The Central Valley Suicide Prevention Hotline (CVSPH) serves Stanislaus, Merced, 
Fresno, Tulare, Kings, Madera, and Mariposa counties. It’s funded by California Central Valley Counties 
with Proposition 63 funds, one of several initiatives implemented by California Mental Health Services 
Authority, an organization of California counties working to improve mental health outcomes for 
individuals, families, and communities. CalMHSA administers the funds for the CVSPH. 

The hotline number is 1-888-506-5991 and calls have been many. This year, the call volume for 
Stanislaus County has increased making it the second largest call user behind Fresno County. 
Stakeholders were provided copies of CVSPH call volume data reports for March 2016 and the 3rd 
Quarter of 2015-16.  

BHRS Leadership shared with stakeholders that the hotline is very important for the community and calls 
have increased from 1% to 9% from calendar year 2014 to 2015. Stanislaus County BHRS had provided 
CalMHSA $5,864 for its share of the project. Because of the call increase, stakeholders were asked to 
approve an additional estimated funding amount of $48,371 from PEI funds. During the meeting, it was 
also stressed that the hotline would prove beneficial to data collection for a Suicide Prevention Innovation 
project approved by the Mental Health Services Oversight and Accountability Commission on April 28, 
2016. The CVSPH has indicated interest in participating in the learning project and proposed strategies 
developed by the Innovation project would most likely be used by the CVSPH. 

Funding for this project comes from PEI funding in the amount of $90,000 that had been approved by 
stakeholders for the CalMHSA PEI Statewide Initiative on February 27, 2015 and the Board of 
Supervisors on June 2, 2015. Stakeholders were shown a power point presentation detailing the county’s 
history of contributions to CalMHSA. Later requests to augment this funding did not occur due to 
concerns from the Stanislaus County Board of Supervisors that statewide prevention efforts were not 
producing desired effects and, perhaps, local suicide prevention efforts could be more effective. This led 
to the Suicide Prevention/Intervention Innovation project. The $90,000 remained in the budget and is 
unallocated with the exception of the $5864 for the CVSPH.  

Stakeholders asked questions about the local and national suicide prevention hotlines and how they 
operate. It was explained that calls to the national hotline are routed to local hotlines such as CVSPH 
where talk downs and active rescues are implemented when necessary and community resources are 
provided to callers asking for help.  

Stakeholders were provided with copies of CVSPH data which included data on call volume by county 
location, caller concerns, and caller demographics. During the meeting, it was suggested that CVSPH 
present information about its work to community representatives of the county PEI work group during one 
of their meetings. 

The recommendation was as follows: 

Prevention and Early Intervention (PEI) – Approve an Increase in Funding for Central Valley 
Suicide Prevention Hotline via CalMHSA of $48,371 for Fiscal Year 2016 – 2017. 
 
A Gradients of Agreement exercise was used to determine whether or not there was sufficient consensus 
among voting stakeholders to move forward with the proposal. Stakeholders were asked to cast votes for 
the proposal individually and reach agreement using the Gradients of Agreement framework shown on 
the next page. 
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All RSSC members present agreed with the funding proposal recommendation.  

Ninety six percent (96%) voted to endorse the augmented funding amount of $48,371 for the Central 
Valley Suicide Prevention Hotline via CalMHSA and apply remaining funding for future PEI projects. 

Four percent (4%) voted to endorse with a minor point of contention citing a concern about CVSPH 
providing more in-depth data specific to Stanislaus County. In response to the concern, BHRS Leadership 
will work with CVSPH to find out if additional outcome measures can be developed.  

Local Review Process 
This Plan Update was posted for 30-day public review and comment on June 7, 2016 - July 6, 2016. The 
public review notification and access to copies of the Plan Update were made available through the 
following methods: 
 

 An electronic copy was posted on the County’s MHSA website: www.stanislausmhsa.com  

 Hard copies were posted on BHRS building public bulletin boards   

 Paper copies were sent to Stanislaus County Public Library resource desks at thirteen branches 
throughout the county 

 Electronic notification was sent to all BHRS service sites with a link to www.stanislausmhsa.com, 
announcing the posting of this report 

 The Representative Stakeholder Steering Committee, Mental Health Board members, Advisory 
Board for Substance Abuse Programs as well as other stakeholders were sent the notice 
informing them of the start of the 30-day public review, and how to obtain a copy of the Plan 
Update 

 Public notices were posted in nine newspapers throughout Stanislaus County including a 
newspaper serving the Spanish speaking community. The notice included a link to the plan on-
line at www.stanislausmhsa.com and a phone number to request a hard copy of the document. 

An informational outreach meeting for the public to learn more about the Plan Update was held June 7, 
2016 from 1:30 pm to 2:30 pm in the Redwood Room at the BHRS campus located at 800 Scenic Drive in 
Modesto.  

Substantive Comments and Response: 

There were no substantive comments received during the 30-day public review and comment period.  
 
 

●●●●●● 
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ion and Early Intervention Overview 
 
PEI programs are transformational in the way they influence restructuring of the mental health system to 
embrace a “help first” paradigm in partnership with the community. The aim is to promote prevention and 
early intervention. It’s the second largest component and accounts for twenty percent of Stanislaus 
County’s MHSA funding.  
 

The programs are created to prevent mental illness from becoming severe and disabling by recognizing 
the early signs and improving access to services and programs. With the help of diverse groups and 
neighborhood-based organizations, residents learn how to support each other. This strengthens the 
capacity of communities to increase protective factors and reduce the stigma and discrimination of mental 
illness. 
 

Stanislaus County has 8 PEI projects that include 18 programs. Many have more than one contracted 
agency to implement the program in communities across Stanislaus County. Each program has a unique 
approach that incorporates community-based interactions with service recipients that strive to include 
MHSA values of cultural competency, community collaboration, wellness, recovery/resiliency, client/family 
driven services, and an integrated service experience.   
 

The Prevention and Early Intervention component plays an important role in reaching the desired MHSA 
long-term results of wellness, recovery, and resilience for identified populations.  
 
Proposal to Approve an Increase in the Funding for Central Valley Suicide Prevention Hotline via 
CalMHSAof $48,371 for Fiscal Year 2016-2017 
 
Background:  
 
Behavioral Health and Recovery Services has been contributing $5,863 for the Central Valley Suicide 
Prevention Hotline (CVSPH) as part of the PEI funding.  Since an augmentation to the CalMHSA 
contribution for State-wide PEI was not approved by the Board of Supervisors in September 2015 due to 
concerns about local suicide prevention efforts not being as effective as hoped, the contribution of 
$90,000 for State-wide PEI, which was approved by the Board of Supervisors on June 2, 2015 for Fiscal 
Year 2015 -2016, was unused for Fiscal Year 2016 -2017 with the exception of the CVSPH contribution.  
  
During the June 3, 2016 meeting, stakeholders were asked to endorse additional funding for CVSPH in 
the amount  of $48,371 to help pay for the increase in call volume for Stanislaus County, the second 
largest call user behind Fresno County.   
 
 
MHSA Stakeholder Approval Process 
 
As reported in the Community Planning and Local Review Process section of this Plan Update, 96% of 
stakeholders endorsed the funding proposal and 4% endorsed it with a minor point of contention.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Innovation Overview 
 

Prevention and Early Intervention Overview 
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For more information about BHRS/MHSA funded programs, please visit our website at 
http://www.stanislausmhsa.com/ 
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