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TRANSFORMATION 
By Carol Jo Hargreaves; including excerpts from  

“A Vision of Transformation” by Denise Hunt, BHRS Director 
Document dated 8/27/2007  

 

Webster’s Dictionary says “transform” means: 
 

1. ���������	��
������
�������������������	����
2. ����
������
������������������������������������
3. ��������������������������
 

Transformation is the guiding principle of the Mental 
Health Services Act (MHSA).  According to its design-
ers, MHSA is to be a complete transformation of the 
mental health system, not simply an increase in funding 
for the old system. MHSA is a new approach that brings 
into action community stakeholders, prevention and 
early intervention, workforce education and training, 
and a housing component. 
 
Stanislaus County is moving from FAIL First to HELP 
First.  In January 2006, when Stanislaus County  
Behavioral Health and Recovery Services implemented 
its first MHSA program through the Community  
Services and Supports component, local transformation 
was begun.  Unfortunately, while we received new 
funds through MHSA, we also lost funds due to  
increased expenses and budget shortfalls.  Moreover, 
many of the services we are required to fund under 
MHSA are more expensive than the services we are 
losing.  Available funding does not match the need for 
services and a large number of individuals receive no 
services despite their need. 
 
 

In order to create a mentally healthy community and 
realize the MHSA promise BHRS must transform its 
understanding of behavioral health services and how 
we serve the community.  This cannot be done through 
mandating a single County department to do the work – 
it must be a community commitment.  BHRS can no 
longer work separately from the community to achieve 
its goals of promoting wellness, resiliency, and recov-
ery.  BHRS must shift toward being in the business of 
developing and enhancing the capacity of communities 
in Stanislaus County to support recovery and wellness 
for members of those communities.  BHRS needs to be 
in the business of collaborating to deliver outcomes, not 
services.  This requires a different organizational iden-
tify, a different place in the community.  It also requires 
that BHRS change our relationship with the community 
– become more of a partner and less of a provider. 
 
 

BHRS began moving toward increased partnerships 
through its early MHSA Outreach and Engagement pro-
jects.  Community-based providers and ethnic organiza-
tions will be included in our Workforce Education and 
Training Plan and community integration will come 
closer to reality through the upcoming Prevention/Early 
Intervention Plan.  To achieve the transformation called 
for by the Mental Health Services Act and demanded by 
Stanislaus County Board of Supervisors’ vision of a 
healthy community, these efforts are only the beginning 
of a much broader change effort.�
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By Karen Hurley, MHSA Coordinator 
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